DUBUQUE COMMUNITY SCHOOL DISTRICT
Board Strategic Plan Update Session
May 24, 2021

President Ryan called the meeting to order at 5:30 p.m. at the Forum with the following
members present: Bradley, Parks, Prochaska, Ryan, Sainci, Wittman. Absent: Donohue.
Additional officers of the Board present: Kelleher, Lucas, Rheingans.

Moved (Prochaska) and seconded (Parks) to approve the agenda as submitted. Motion carried
6-0.

Superintendent Rheingans provided a final status report on the 2020-21 Strategic Plan Priority
Initiatives. Since the beginning of the school year, four initiatives are operational, ten
initiatives are completed, three indicate significant progress, and two indicate steady progress.
He also reviewed the 2021-22 Priority Initiatives. The four core pillars are Student
Achievement and Development, Community Engagement, Effective Resource Management,
and Employee Excellence.

President Ryan declared the meeting adjourned at 6:43 p.m.

Joni Lucas, Secretary
Board of Education



