DUBUQUE COMMUNITY SCHOOL DISTRICT

Facilities/Support Services Committee

BOARD COMMITTEE MINUTES

This form is used by all multimember committees established by the Board of Education.  Before any meeting is held, be sure you have met the requirements of Chapter 1037 Laws of the 67th G.A., 1978 Session, Official Meetings Open to Public.

I. Complete the Following Before Starting the Meeting

A. Date agenda was posted for meeting:  December 1, 2022
B. Date media were emailed agenda:  December 2, 2022
C. Media who were emailed an agenda: Telegraph Herald; Des Moines Register; KWWL; KCRG; KGAN; Radio Dubuque; Townsquare Media Group; and Chamber of Commerce.

D. Board Committee:  Facilities/Support Services Committee
E. Date and Time of Meeting: December 5, 2022 - 4:00 p.m.

F. Place of Meeting: The Forum 
G. Attach agenda to this form.  Verify that a copy of the agenda has been filed with the Secretary of the Board and the Administrator holding the Committee meeting.

If any of the above data does not comply with the open meeting law, do not begin the meeting.

Board Members present: Nancy Bradley, Kate Parks, Lisa Wittman, Jim Prochaska, Tami Ryan, and Katie Jones and Anderson Sainci.  District representatives present:  Kevin Kelleher, Rick Till, Amy Hawkins, Rob Powers and Jim Konrardy.       
Lisa Wittman called the meeting to order at 4:00 p.m.
Agenda for December 5, 2022
The agenda was approved as submitted.

Purchase Professional Service Contracts
No contracts to review this month.
Comprehensive Annual Financial Report
Mike Kircher, of Kircher & Associates, gave his annual report regarding the district’s audit. In their opinion, the financial statements were presented fairly, in all material respects, the respective financial position of the governmental activities, the business type activities, each major fund and the aggregate remaining fund information as of June 30, 2022, and the respective changes in financial position and, where applicable, cash flows thereof for the year ended in accordance with US generally accepted accounting principles. In short, he gave an unmodified (clean) opinion (no substantial findings). Mr. Kelleher thanked Rick Till and Sarah Pfab for their hard work in preparing this document. Board 12.12.22
Update on Current District Projects

Senior High School Additions Renovations Phase 2 
Ken Johnson from Straka-Johnson architects updated the committee on the Senior Renovations Phase 2 project.

             Overall, the project is approximately 66% complete and remains largely on schedule and on 
             budget.  Seating for auditorium, rigging equipment, wrestling mats from bid package #1, and men’s lockers 

             are delayed because of supply chain issues. 
             Bids for Bid pack #2, Furnishings, Fixtures and Equipment will be received on Thursday, December 8th with 

             contracts executed in January of 2023.  Budget for this bid package is set at $611,555.00.
             Hempstead High School Intercom Replacement

             Nick Rettenberger, from Origin Design, updated the committee that the intercom replacement.  Project is 

             mostly complete with the exception of an ethernet controller that is projected to arrive on March 2, 2023.
             Central Kitchen Mechanical System Replacement.
             Nick Rettenberger updated the committee that exterior RTU was installed on November 30.  Interior 
             Connections of ductwork above ceilings are scheduled during the holiday break at the end of the month.
             Hempstead High School Kitchen Freezer Replacement
             Rob Powers updated the committee on the Hempstead High School Kitchen Freezer
             Replacement.  The permanent cooler/freezer units have been installed.
             Roosevelt Middle School Roof Replacement

             Nick Rettenberger updated the committee on the new roof membrane that will be installed in June to 
             mid-August of 2023.  Rettenberger reviewed minutes and bid tabulation reports from the public bid 
             opening from November 10, 2022.  Four contractors bid and Jim Giese Commercial Roofing gave the lowest

             bid.  Public Hearing will be held on Monday, December 12, 2022, at 5:30 in the board room.  Construction will 
             start June 7th, with substantial completion in mid-August.  The alternate membrane was accepted at a 

             cost of $109,140.00 with a 30-year warranty. 
             Transportation Fuel System Replacement
             Nick Rettenberger reviewed proposed plans, specifications, form of contract, and estimated cost of the 

             replacement of the 40-year-old fuel tanks system.  Tanks will be located South of the main entrance gate.  
             Construction would start upon the delivery of the above ground tanks.  January 3, 2023, is set for a public hearing
             and bids will be due on January 10, 2023. Construction to begin in June/July and be substantially complete

             in mid-September.
             Eisenhower Elementary School Mechanical System Replacement

             Nick Rettenberger updated the committee that this project includes the removal and replacement of 

             mechanical systems with the original Eisenhower Elementary footprint. Rettenberger reviewed proposed 
             plans, specifications, form of contract, and estimated cost of the mechanical system replacement. Bids are 
             due December 20th.  Construction is expected to start at the end of the school year with substantial completion
             in mid-August of 2023.  Board 12.12.22
             Sageville Elementary School Solar Project

             Ken Johnson from Straka-Johnson Architects, updated the committee on the Sageville Elementary School 

             solar project. Johnson reviewed proposed plans, specifications, form of contract, and estimated the cost of 

             the solar project as $350,000.00.  Public hearing is scheduled for January 3, 2023, and out for bid in January 

             with a start of construction in the spring.  Board 12.12-2022 
             Lincoln Elementary School Outdoor Wellness Project  
             Kevin Podstawa from WHKS & Co., Engineers, Planners, and Surveyors, updated the committee on the 
             Lincoln Elementary School Outdoor Wellness Project.  Public hearing is set for January 3, 2023, and if approved, 

             bid opening is scheduled for January 10th.  Includes construction of play equipment, installing fencing, bike 
             path, and planting of trees.  Work is to begin on June 7th, 2023, with completion of project by mid-August.  This 
             project is fully funded by a grant from the City of Dubuque.

   Update on Middle School Consolidation Study 
   Superintendent, Amy Hawkins, updated the committee on the middle school consolidation study.  There will
   be a recommendation from Invision at the January 3, Facility and Support Services committee. 
               Cenergistic Update
              Abbi Hammann reported that we have twelve buildings in the district that are energy certified and are waiting 
              on the EPA for EnergyStar certification.
              Investment Quotes
              Kevin Kelleher reviewed the investment quote results for 6-month treasury bills.  Du Trac Community 
              Credit Union bid the highest interest rate at 4.80% for a twenty-five-million-dollar investment.

              Other

              January and February Facility meetings will be combined with public hearings for projects.

              The next meeting was scheduled for January 3, 2023.

 The meeting adjourned at 4:47 p.m.
             Carolyn Mauss, Secretary
             Board of Education

