
DUBUQUE COMMUNITY SCHOOL DISTRICT  

BOARD OF EDUCATION  

2300 Chaney Road  

  

REGULAR MEETING  

January 08, 2024  

5:30 p.m.  

  

  

  

I. Call to Order & Roll Call  

  

II. Pledge of Allegiance  

III. Approve the Agenda   

IV. Approve the Minutes of Previous Board Meetings   

A. Annual/Organizational Meeting – December 11, 2023 

B. Special Meeting – January 2, 2024    

  

V. Board Salutes  

  

VI. Visitors and Open Forum   

A.  Greg Lehman, Principal at Jefferson Middle School-What’s Going Well? 

  

VII. Consent Agenda   

A. Treasurer’s Report  

B. Listing of Accounts Payable  

C. Facilities/Support Services Committee   

1. Minutes of January 2, 2024  

2. Personnel Report   

3. Professional Service/Purchase Contracts  

4. Special Education Students  

5. PMIC/General Education Students  

D. Educational Programs/Policy Committee   

1. Minutes of January 3, 2024  

2. Policy #2105 – Standards for School Board Members 

3. Policy #4002 – Extension of School Year 

4. Policy #4004 – Employee Resignations 

5. Policy #4202 – Licensed Employee Probationary Status 

6. Policy #4400 – Substitute Teachers 

7. Policy #4600 – Employee Conflict of Interest 

8. Policy #4601 – Tobacco Free Environment 

9. Policy #4603 – Recognition of Unions 

E. Teacher Quality Committee  

1. Minutes of January 3, 2024 

F. Equity Committee  

G. Activities Council  

H. District/School Improvement Leadership Team 

 

   



  

VIII. Facilities/Support Services Committee Report – K. Parks 

A. Approve Donation of Gaga Ball Pit to Table Mound Elementary School 

B. Approve Request to SBRC for Modified Supplemental Amount and Supplemental Aid for 

2024-2025 Dropout Prevention Program 

C.   Approve Change Order #2 to Tricon Construction Group on the Eisenhower Elementary  

       School Mechanical Replacement Project 

 D.  Approve the executed construction contract, bonds and certificate of insurance with 

                   Tricon Construction for the Lincoln Elementary School Playground Project in the amount of  

                   $682,000.00 

 E.  Approve the executed construction contract, bonds and certificate of insurance with 

                   Sheets General Construction Group for the Dubuque Community School District Preschool  

                   Renovation Project in the amount of $1,842,743.00 

 F.   Approve the Quarterly Budget Report 

 

             IX. Educational Programs/Policy Committee Report – N. Bradley 

 

X.        New Business 

A.  Approve 2023-2024 Board Committees 

B.  Approve Martin Luther King Jr. Proclamation 

C.  Consider Further Disciplinary Action 

 

XI. Board Member or Administrative Issues (non-agenda items)  

    

XII. Adjournment  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 

 

  

 MISSION  

 To develop world-class learners and citizens of character in a safe and inclusive learning community.  


