
DUBUQUE COMMUNITY SCHOOL DISTRICT 

Strategic Planning 

February 15, 2024 

 

 

President Parks called the meeting to order at 5:02 p.m. at the Forum with the following 

members present:  Bradley, Hamel, Parks, Sainci, and Wittman.  Absent: Jones arrived at [5:04] 

Jacobitz-Kizzier arrived at [5:25]. Additional officers of the Board present:  Mauss, Hawkins.   

 

Moved (Wittman) and seconded (Hamel) to approve the agenda as presented.  Motion carried 5-0. 

 

Legislative Update 

Superintendent Hawkins asked the Board to be in support of the initiatives and that help 

advocate for the district.  The first funnel of legislative bills is due tomorrow. Hawkins will 

update the board with what moves through and asked for a measured approach as we look 

through the legislative topics.  

 

Strategic Plan: Mission, Vision, Values, Goal Areas, and Objectives 

Superintendent Hawkins along with Executive Director of Communications, Mike Cyze, 

reviewed the current Strategic Plan and asked for input from the Board.  Each area was looked 

at and suggestions and revisions were made.  Cyze suggested that he work with the changes 

and provide the Board with an updated plan at the February 26, Strategic Plan Update.  The 

plan is not complete at this time and will still have opportunities for revision.  Hawkins will 

share the Board’s final plan with staff and will come back to the Board with an action plan with 

the goal of final approval by the Board in May. 

 

Other Items: 

Next meeting will be the Strategic Plan Update on Monday, February 26th.   

 

President Parks declared the meeting adjourned at 7:11 p.m. 

 

 

 

 

 

Carolyn Mauss, Secretary 

Board of Education 

 

 
 


