DUBUQUE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION
Forum, 2300 Chaney Road

The Board of Directors provided a hybrid option for the members of the Board to participate in the meeting.

REGULAR MEETING
November 10, 2025
5:30 p.m.
L Call to Order & Roll Call
1. Pledge of Allegiance-Kennedy Elementary

1L Approve the Agenda

Iv. Approve the Minutes of Previous Board Meeting
A. Regular Meeting — October 13, 2025
B. Special Meeting — October 27, 2025
C. Special Meeting — November 3, 2025

V. Visitors and Open Forum
A. Andy Peterson, Principal at Kennedy Elementary School-What’s Going Well

VL Board Salutes
A. Teacher of the Year — Kelly Eigenberger
B. Iowa Blue Ribbon School — Megan Richardson, Principal, Bryant Elementary
C. Iowa School Public Relations Association (ISPRA) Communicator of the Year Award
D. Board Member Remembrance

VIL Consent Agenda
Treasurer’s Report
Budget Report
Listing of Accounts Payable
Facilities/Support Services Committee
1. Minutes of November 3, 2025
2. Personnel Report
3. Professional Service/Purchase Contracts
4. Special Education Students
5. PMIC
E. Educational Programs/Policy Committee
1
2
3
4
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Minutes of November 5, 2025

#603.11 Citizenship (New)

#608.11 Senior Year Plus Program

#711.09 Vehicle Idling

2nd Reading

#5201 — Student Search and Seizure

#5303 — Student Publications

#5308 — Student Expression

#502.03 — Student Expression and Student Publications (NEW)
9. #6217A — Insufficient Classroom Space (Annual)
10. #8024 — Fines and Charges

F. District/School Improvement Leadership Team
1. Minutes of October 28, 2025
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XII.

XIIIL

Facilities/Support Services Committee Report —D. Hamel

A. Approve Change Order #2 to Conlon Construction Company on the Irving Mechanical
Upgrades Project in the Increased Amount of $72,425.29

B. Approve the 2024-25 Internal Control Policies and Procedures Report

Educational Programs Committee Report-K. Jones
A. Approve Vote for AEA Board Members — District #4 and #5

New Business

A. Set the Date, Time, and Place for Public Hearing on the 2026-27 and the 2027-28 School
Calendars

Board Member or Administrative Issues (non-agenda items)

Next Board Meeting December 8™, 2025

Adjournment

MISSION

To develop world-class learners and citizens of character in a safe and inclusive learning community.



