January 12, 2026 - Regular Board Meeting

01/12/2026 - 05:30 PM
u uque The Forum Boardroom
. 2300 Chaney Road, Dubuque, lowa

COMMUNITY SCHOOLS Notice of Public Meeting - Posted: January 9, 2026

AGENDA

The Board of Directors provided a hybrid option for the members of the Board to participate in the meeting.

I. Call to Order & Roll Call
Il. Pledge of Allegiance - Marshall Elementary
Ill. Approve the Agenda
IV. Approve the Minutes of Previous Board Meetings
A. Annual/Organizational Meeting - December 8, 2025
V. Visitors and Open Forum
A. Nick Hess, Principal at Marshall Elementary School - What's Going Well
VI. Close Open Forum and Return to Regular Session
VII. Board Salutes
VIII. Consent Agenda
A. Treasurer’s Report
B. Listing of Accounts Payable
C. Facilities/Support Services Committee
1. Minutes of January 5, 2026
2. Personnel Report
3. Professional Service/Purchase Contracts
4. Special Education Students
5. PMIC Students
D. Educational Programs/Policy Committee - K. Parks
. Minutes of January 7, 2026
. #501.16 (5110) Homeless Children and Youth
. #506.01 Education Records Access
. #607.01 (6108) Student Guidance and Counseling Program
. #607.02 (5403) Student Health Services
. #608.01 (6107) Student Survey, Analysis or Evaluation
. #705.04 (8034) Expenditures for a Public Purpose
E. Activities Council
F. District/School Improvement Leadership Team
IX. Facilities/Support Services Committee Report - D. Hamel
. Approve the June 30, 2025 Annual Comprehensive Financial Report
. Approve the At-Risk/Dropout Plan for the 2026-2027 School Year
. Approve the At-Risk/Dropout Modified Supplemental Amount
. Approve Change Order #3 to Conlon Construction Company on the Irving Mechanical
Upgrades Project
E. Approve Change Order #1 to Portzen Construction, Inc. on the Hempstead Football Field
Storage Building Project
F. Approve the Agreement with MODUS Engineering for the Sageville Fueling System
Improvement Project
G. Tentatively Approve the Plans, Specifications, Form of Contract and Estimate of Total Cost
for the Dalzell Retaining Wall Repairs Project and Set Date, Time and Location for Public
Hearing
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H. Approve the Agreement with FEH Design for the Irving Elementary Playground Replacement
Project
|. Approve the Quarterly Budget Report
X. Educational Programs/Policy Committee Report
A. Approve Physical Education Exemption Request
Xl. New Business
A. Approve 2025-2026 Board Committees
XIl. Board Member or Administrative Issues (non-agenda items)
Xlll. Next Meeting February 9, 2026, at 5:30 p.m.
XIV. Adjournment

MISSION
To develop world-class learners and citizens of character in a safe and inclusive learning community.



